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Regional development system
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CDR - Regional Development Board
ADR — Regional Development Agency
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The Bucharest llfov Regional Development Agency
ADRBI
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B .1999- NGO for public utility

v'2004 - up date regional development law

Romania, Bucharest, 2" district, , 9007 - intermediate body for Regio

163-165, Mihai Eminescu Str.
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Regio- Regional Operational Program 2007-2013

> a national program with regional
implementation and an indicative
budget 3.9 billion Euro

»Managed at national level by the
MDRT as Management Authority (MA),
www.inforegio.ro

»intermediate authority at regional
level - Bucharest Ilfov RDA
www.regiadrbi.ro , with an indicative
buget 350 million Euro
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Regio 2007-2013 for Bucharest llIfov Region

Priority axis:

-supporting the

sustainable development
B Axa 1| of cities

m123,26
B Axa 2| . improving transport

| infrastructure
m70,39| [1Axa 3
' - improving social
O Axa 4 infrastructure
Bl Axa 5

- supporting the business
development

-sustainable development
and promotion of tourism

Financial allocation
(millions EURO)
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BIRDA Intermediary Body for Regio (1)

The information and promotion activities of Regio:
implementation of Regional Communication Plan
the help desk www.regioadrbi.ro/suport/

the web page Regio www.regioadrbi.ro

newsletter www.regioadrbi.ro/publicatii/newsletter
relations with media

the Regio communicators network
Regional Promotion and Investments Department

www.inforegio.ro
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BIRDA Intermediary Body for Regio (2)

2. Support for the development
of projects

The Programming,
Monitoring and Projects
Portfolio Department

3. Project evaluation, selection
and contracting

The Evaluation,
Selection and Contracting
Office

4. Projects monitoring

The Projects Monitoring

Departament

www.inforegio.ro
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BIRDA Intermediary Body for Regio (3)

‘ ' ' 5 -~
5. Projects verification

The Projects '.

Verification Departament

6. Technical Assistance

The Technical
Assistance Department

www.inforegio.ro
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REGIO Results for BUCHAREST-ILFOV Region

QO

« 745 projects have been
submitted for REGIO financing

September 2013

- 280 projects are contracted &
and requiring 342 million Euro ;

* 95 million Euro have been
reimbursed by the
Management Authority

www.inforegio.ro



Examples of Regio Projects in Bucharest-Ilfov Region (1)

Reabilitation of the lon
Creanga Park from
Bucharest

Modernization of the
County Road Buftea
from Ilfov County
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Examples of Regio Projects in Bucharest-Ilfov Region (2)

Social centre for seniors
from 2M District,
Bucharest
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Development of the company
After Hours Cinema from
Bucharest
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Examples of Regio Projects in Bucharest-Ilfov Region (3)
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Examples of Regio Projects in Bucharest-Ilfov Region (4)

Sofia Church Astronomic Observatory Vasile Urseanu

Bucharest
C [
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Examples of Regio Projects in Bucharest-Ilfov Region (5)

Criss Hotel from Bucharest
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Bl Region opportunities for your business!

Lessons learned through REGIO
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Lessons learned through REGIO

Contextual constraints:
> Economic crisis
» Cash issues

»Low FDI
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Lessons learned through REGIO
Frequents mistakes:

» Missing or /and expired
documents

Jatiopst oﬁ‘rﬁ;ﬁ;\ >Insufficient or incorrect technical

proposal / project

»Dissonance at the project
management level: objectives-
activities- agenda’s activities &

budget

» Implementation of public
procurement procedures
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Lessons learned through REGIO

»Delays:

» Time for reimbursement of money

»Financial corrections

>»Human resource

x
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Lessons learned through REGIO

Conclusions:
Financial support

»European competencies for
project management

»New negotiation skills

[ o

»Courage and trust in the
European public policies

We are building our future!
B
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Bucharest-llfov Regional Development Agency
Intermediary Body FOR Regional Operation Programme

163 M. Eminescu Street, Bucharest, Romania
Phone /Fax: +4 021.315.96.59; +4021.315.96.65
Phone helpdesk: + 4021.313.80.99
Email: claudia.ionescu@adrbi.ro
Mobile: +40746099952

www reg;oadrbi.ro

PROGRAMUL OPERAIIDNAI. REGIONAL

'A'
Initiativa locala. Dezvoltare regionala.

BUCURESTHLFOV
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